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Self-evaluation summary

FISO 2.0 Learning Wellbeing

outcomes Excelling Embedding

FISO 2.0 core Leadership Teaching and learning Assessment Engagement Support and resources
elements Embedding Embedding Evolving Excelling Embedding

Future planning for 2026

LEARNING We believe that we are tracking well against the 4 year goals, targets and KIS of our Strategic We have tracked our progress
from 2024 — 2025 for both our Learning and Wellbeing Goals and results generally show that we have maintained our high results or
made small improvements. Our Year 3 Naplan Results show that we have a higher percentage of students rated as exceeding or strong
than similar schools, network and state for all learning areas - reading, writing, spelling, numeracy and grammar and punctuation. Our
Year 5 Naplan Results are also strong also showing above similar schools, network and state in all learning areas. The changes to
Naplan from bands to proficiency scales in 2022 have made tracking of growth difficult to measure and panorama reports are not
available in these areas. We have had a focus on increasing the number of students in the exceeding range and have achieved this for
grade 5 with increases in all learning areas. This has not been the case in Year 3 with percentages lower for reading and writing. Whilst
our results are strong, we continue to focus on growth from years 3 to 5. We need to ensure that children in year 3 that are in the higher
proficiencies continue to grow and remain in the higher levels in year 5. This is a challenge for us and will continue to be a focus area for
our next AIP. In terms of our AIP Learning Targets we have achieved several of our targets especially in relation to the number of children
in the exceeding proficiency in mathematics (2023 2%, 2024 12% and 2025 17%). We have also had excellent results on our AToSS and
met all of the targets set for both Learning and Wellbeing, for example: - Differentiated learning challenge from 86% in 2024 94% 2025-
Stimulated learning from 86% in 2024 97% 2025- Sense of confidence from 86% in 2024 92% 2025WELLBEING The aim of our Strategic
Plan in terms of wellbeing was to maintain our extremely high results in our AToSS. These results dropped in 2024 but we are happy to
note that they have increase again and are almost at the same levels as our 2023 review. These results show that the majroity of our
students are extremely happy and engaged at school. AToSS results are above similar schools, network and state in all factors. A focus
for our next AIP will be to continue to work on the following factors from our Strategic Plan and AIP: Student voice and agency 2023 89%
2024 82% 2025 86%, Student Ownership of learning goals 2023 952% 2024 100% 2025 100% Motivation and interest 2023 90% 2024
80% 2025 88% Student feedback to improve practice 2023 89% 2024 82% 2025 90% And also focus on the following factors from our
AToSS results: Sense of connectedness 2024 81% 2025 86% Resilience 2024 76% 2025 74% normal to high resilience and Teacher
concern 2024 73% 2025 80% The change of curriculum to Maths 2.0 and English 2.0 and the VTLM will continue to have an impact on
the direction of our AIP in 2026Next year we will focus on the following goals and improvement strategies with focus on literacy: Goal 1
Maximise the learning growth of every student and build the capability of students as learners.KIS - Embed a whole-school approach to
assessment of learning growth.Goal 2 Improve student wellbeing and empower students to be active agents in their learning.KIS -
Develop and implement a strategy to build student agency in their learning by utilising goal setting and feedback.
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Select annual goals and KIS

Four-year strategic goals

Is this selected
for focus this
year?

Four-year strategic targets

Key Improvement Strategies

Is this KIS
selected for
focus this year?

Maximise the learning

growth of every student
and build the capability
of students as learners.

Yes

By 2027, increase the percentage of students in Year 5 who Embed a whole-school approach Yes
achieve Exceeding proficiency in NAPLAN: to assessment of learning growth.

e writing from 10% (2023) to 15%

e numeracy from 2% (2023) to 14%.
By 2027 maintain and increase the percentage of students in Build teacher capability to No
Years 1-6 achieving at or above expected growth in any evaluate, moderate and plan for
calendar year (Data set used: Panorama Teacher Judgement differentiated, adaptive, student-
Growth Report - found by subtracting students performing below | centred learning.
level expectation from 100% using semester 2, 2021 to
semester 2, 2022 data):

¢ reading and viewing from 78% (21-2022) to 90% (2026)

¢ writing from 82% (21-2022) to 90% (2026)

e number and algebra from 83% (2023) to 90% (2026).
By 2027 increase the percentage of students in Year Prep to Embed agreed processes for No

Grade 1 achieving at or above the expected growth from (June -
June).

¢ reading and viewing from 68% (2023) to 90% (2026)

¢ writing from 62% (2023) to 90% (2026)

e number and algebra from 77% (2023) to 85% (2026)

student feedback, coaching and
observations that challenge staff to
regularly reflect and improve on
their practice.

By 2027, maintain the percentage of positive student responses
to the following factors on the Attitudes to School Survey
(AToSS):

¢ Differentiated learning challenge at 95% (2023)

o Stimulated learning at 94% (2023)

e Sense of confidence at 85% (2023)
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Improve student
wellbeing and empower
students to be active
agents in their learning.

Yes

By 2027, maintain the percentages of positive student
responses to the following factors on the Attitudes to School
Survey:

¢ Student voice and agency of 89% (2023)

¢ Motivation and interest of 90% (2023)

Develop and implement a strategy
to build student agency in their
learning by utilising goal setting
and feedback.

Yes

Teaching and Learning Evaluation

By 2027, maintain the percentages of positive staff responses to
the following School Staff Survey factor: (data set: teachers
responses only)

o Use student feedback to improve practice 89% (2023)

[ ]
Teaching and Learning Implementation

By 2027, maintain the percentages of positive staff responses to
the following School Staff Survey factors:
e Promote student ownership of learning goals 95%
(2023)
Support growth and learning of whole student 95% (2023)

Develop and implement a
professional learning strategy for
teachers to build the capability of
students to be active participants
in their learning journey, through
self-assessment and reflection.

No
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Define actions, evidence of change and tasks

Goal 1 Maximise the learning growth of every student and build the capability of students as learners.
KIS 1.a Embed a whole-school approach to assessment of learning growth.
Actions Strengthen teachers’ responsive practice by embedding ongoing cycles of assessment, targeted teaching, monitoring of

progress, and timely adjustment.
Build teacher capacity in creating and moderating assessments in Literacy.

Evidence of change Development of a new scope and sequence in literacy.

Teachers are collaboratively developing their text-based units of work.

Classroom observations provide observable evidence of teachers' change in practice eg embedding of Phormes and
literacy text-based units

Embedded moderation in team planning following established protocols.

Unit plans and lesson sequences are purposefully aligned to the new scope and sequence

The proportion of students achieving proficient sound knowledge increases as the year progresses.

Improved outcomes in reading and writing.

Tasks People responsible

PROFESSIONAL DEVELOPMENT M Curriculum co-ordinator (s)
M Learning specialist(s)

Develop and implement a Professional Learning Plan that builds staff knowledge, understanding
and ability to implement the new English Curriculum and VTLM. This PD will be conducted by our
Learning Specialists, ElLs, external experts and through school visits.

ENGLISH SCOPE & SEQUENCE - UNIT LESSON PLANS M PLC leaders
M Teacher(s)

Teaching teams to work together to document a Scope and Sequence or Year Planner for English
based on the English 2.0. Teams will then work collaboratively to plan a unit of lessons related to
the Victorian Curriculum, focusing on genre and the use of mentor texts.

INSTRUCTIONAL MODEL M Curriculum co-ordinator (s)
Review, update and implement our instructional model in line with the VTLM with greater emphasis | ] Leadership team
on the 'EXPLICIT' and 'WE DO' components.
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FORMATIVE ASSESSMENT

Deliver professional learning to strengthen teachers’ use of formative assessment for targeted
teaching and additional support within the new teaching and learning model. Teams will
collaboratively develop, document, implement, and moderate formative assessment tasks.

M Curriculum co-ordinator (s)
VI Learning specialist(s)

M PLC leaders

LEARNING WALKS AND PEER OBSERVATIONS

Schedule classroom observations ( Principal Class, Learning Specialists and peer observations)
that focus on the effective use of formative assessment and explicit instruction.

M All staff
MV Leadership team

M Learning specialist(s)

PHORMES

As per DET priority continue to implement a whole school approach to the teaching of phonics and
morphology.

M Learning specialist(s)
M Teacher(s)

curriculum areas.

Goal 2 Improve student wellbeing and empower students to be active agents in their learning.
KIS 2.a Develop and implement a strategy to build student agency in their learning by utilising goal setting and feedback.
Actions Embed a whole-school approach to strengthening learning dispositions (positive behaviours and mindset).

Build student agency by guiding students to set personal goals based on the learning dispositions used across all

Evidence of change Documented learning disposition matrix visible school wide.

Improved social engagement domain results for resilience (AToSS) from the 2025 baseline score.
Student focus groups and student data sets indicate greater engagement and success in learning.

Teachers can be observed using common language and strategies for promoting learning dispositions & growth mindset

Evidence of children setting and achieving goals in relation to learning dispositions in classrooms.

Tasks

People responsible

PROFESSIONAL DEVELOPMENT

SWET team to provide professional development for the whole staff on growth mindset and
learning dispositions.

M Student wellbeing co-ordinator
M Wellbeing team
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WHOLE SCHOOL REVIEW

Review our current social skills program, values and behaviour expectations. Identify gaps and
implement change due to findings.

MV Leadership team
I Mental health and wellbeing leader M Student
wellbeing co-ordinator

GROWTH MINDSET

Develop a Learning Dispositions Matrix that reinforces the skills, dispositions and attitudes required
to be an effective learner with a growth mindset

M All staff
M Learning specialist(s)
VI Student wellbeing co-ordinator

CLASS, GROUP AND INDIVIDUAL GOAL SETTING

Support teachers with the setting of individual goals based on a growth mindset and our Learning
Behaviour Matrix

M All staff
M Learning specialist(s)
M Student wellbeing co-ordinator

Tyabb Primary School (3129) - 2026 - AIP
Page 4




