School Strategic Plan 2023-2027
Tyabb Primary School (3129)

Submitted for review by Carole Howden (School Principal) on 31 January, 2024 at 05:19 PM
Endorsed by Angela Pollard (Senior Education Improvement Leader) on 01 February, 2024 at 09:11 AM
Endorsed by Bryce Palmer (School Council President) on 27 February, 2024 at 02:39 PM

Education
and Training

chu




School Strategic Plan - 2023-2027
Tyabb Primary School (3129)

School vision

All students are empowered to learn and achieve their personal best through high quality teaching and the best environment
for learning which equip them with the knowledge, skills, values and positive mindset to become active, engaged and
productive members of the local and global community.

School values

STATEMENT OF VALUES - Respect. Safety. Responsibility. Integrity. Optimism

Tyabb Primary School recognises the importance of the partnership between schools and parents to support student
learning, engagement and well being. We share a commitment to, and a responsibility for, ensuring inclusive, safe and
orderly environments for children and young people. This Statement of Values sets out our behavioural expectations of all
members in this school community, including the principal, all school staff, parents, students and visitors. It respects the
diversity of individuals in our school community and addresses the shared responsibilities of all members in building safe
and respectful school communities.

Tyabb Primary School Values and expectations for students

RESPECT

To act in a way that shows you care for yourself, others and the environment. We show this value by:
. Being kind and caring

. Accepting and including others

. Actively listening

. Using good manners

. Following staff instructions

. Caring for property / environment
SAFETY

To behave in a safe manner. To protect yourself and others from injury, risk or danger. We show this value by:
. Respecting personal space

. Keeping hands and feet to ourselves
. Using equipment as instructed

. Walking inside and undercover

. Respecting school boundaries

. Following staff instructions
RESPONSIBILITY
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To take care of someone or something. To make good choices and accept the consequences of your actions.
this value by:

. Being persistent and trying our best

. Bouncing back and being resilient

. Being organised and ready to learn

. Finishing what we have started

. Making good choices and accepting the consequences of your actions
INTEGRITY

To do the right thing and be kind, caring, honest and trustworthy. We show this value by:
. Doing the right thing

. Helping others

. Being kind, caring and trustworthy

. Being honest and telling the truth

. Accepting and including others

. Taking responsibility for our actions

OPTIMISM

To always strive for your best and display a positive attitude. We show this value by:
. Striving to be our best

. Having a positive attitude

. Encouraging and supporting others

. Believing you can do it!

. Enjoying school and making the most of opportunities

SCHOOL COMMUNITY EXPECTED BEHAVIOURS ( Code of Conduct)

AS PRINCIPALS AND SCHOOL LEADERS, WE WILL.:

*model positive behaviour and effective leadership,

ecommunicate politely and respectfully with all members of the school community,

*work collaboratively to create a school environment where respectful and safe behaviour is expected of everyone,

We show

*behave in a manner consistent with the standards of our profession and meet core responsibilities to provide safe and inclusive

environments,

plan, implement and review our work to ensure the care, safety, security and general wellbeing of all students at school,
eidentify and support students who are or may be at risk,

*do our best to ensure every child achieves their personal and learning potential,

swork with parents to understand their child’s needs and, where necessary, adapt the learning environment accordingly,

srespond appropriately when safe and inclusive behaviour is not demonstrated and implement appropriate interventions and sanctions

when required,
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sinform parents of the school's communication and complaints procedures,
eask any person who is acting in an offensive, intimidating or otherwise inappropriate way to leave the school grounds,
*Make known to parents the school's communication and complaints procedures.

AS TEACHERS AND ALL NON-TEACHING STAFF, WE WILL.:

*model positive behaviour to students consistent with the standards of our profession,

ecommunicate politely and respectfully with all members of the school community,

eproactively engage with parents about student outcomes,

swork with parents to understand the needs of each student and, where necessary, adapt the learning environment accordingly,
swork collaboratively with parents to improve learning and wellbeing outcomes for students with additional needs,

scommunicate with the principal and school leaders in the event we anticipate or face any tension or challenging behaviours from
parents,

otreat all members of the school community with respect.

AS PARENTS, WE WILL:

*model positive behaviour to our child,

communicate politely and respectfully with all members of the school community,

eensure our child attends school on time, every day the school is open for instruction

take an interest in our child’s school and learning,

swork with the school to achieve the best outcomes for our child,

scommunicate constructively with the school and use expected processes and protocols when raising concerns,
*support school staff to maintain a safe learning environment for all students,

«follow the school’'s processes for communication with staff and making complaints,

otreat all school leaders, staff, students, and other members of the school community with respect.

AS COMMUNITY MEMBERS, WE WILL.:

*model positive behaviour to the school community,

treat other members of the school community with respect,

ssupport school staff to maintain a safe and inclusive learning environment for all students,
«utilise the school’'s processes for communication with staff and submitting complaints
*model positive behaviour to other students,

*comply with and model school values,

*behave in a safe and responsible manner,

srespect ourselves, other members of the school community and the school environment,
*not disrupt the learning of others and make the most of our educational opportunities.
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Context challenges

Established in 1891, Tyabb Primary School is firmly committed to meeting the needs of the 'whole child' by providing an
engaging and supportive learning environment where children are challenged to achieve their personal best. We believe that
learning and personal growth are dependent on developing personal skills, self esteem and having positive relationships
with others. We focus on the development of these personal skills as well as their academic achievements in Literacy and
Numeracy. As a Professional Learning Community, Tyabb Primary School continues to use a personalised approach to
learning and teaching that focuses on an individual student’s point of need. Strong literacy and numeracy skills are core to
our programs and we recognise the importance of providing a curriculum program that personalises the learning pathway for
each student. Knowledge and skills are further developed through our specialist program and Inquiry Learning Approach
aimed at developing thinking skills and the ability to question, locate, gather, analyse and apply information in a wide range
of contexts.

Tyabb Primary School is situated on the Mornington Peninsula, in a welcoming, attractive and semi-rural environment. The
school draws its enrolments from Tyabb, Somerville, Hastings, Moorooduc and further afield. The school prides itself on its
reputation within the wider community as a school which reinforces strong values and provides outstanding teaching
practice and specialist programs including Art, Music, PE, Science and AUSLAN. In addition, we have a variety of extra
curricula activities such as the Sporting Schools Program, Instrumental Music, Whole School Concert, HPV and a Grade 5/6
electives program. We have a strong community focus and actively build relationships with our community members. In
2024 we started the year with a student enrolment of 409 (201 female and 208 male) which created our 18 classes. Of our
44 staff members we have 1 Principal, 1 Assistant Principal, 2 Learning Specialists, 21 range 2 Teachers, 4 range 1
Teachers, 1 part time Business Manager, 2 part time Office Education Support Staff and 12 part time Integration/Teacher
Aides. The Student Family Occupation Education (SFOE) index at the start of 2024 was listed at 0.3314. Our School
Community values a strong education and holds high expectations of their own children and the ability of the school to
provide quality teaching and learning opportunities to cater for individual learning needs and styles.

Tyabb Primary School is striving to improve student outcomes, student voice and agency in learning and student
engagement through a PLC approach. An analysis of the school’s student learning data, including growth in NAPLAN,
together with a review of the school’s assessment practices, identified learning growth in literacy and numeracy, especially
for high achievers as a focus area for this School Strategic Plan (SSP). The major challenges over the next four years
include ensuring that teachers have a strong knowledge of evidence based best practice in the teaching of literacy and
numeracy, that judgement data is strongly evidence based and consistent across the school and that we increase learning
growth and the number of students in the exceeding levels for NAPLAN. In the area of Student Learning, the focus will
initially be on writing. Analysis of the student AToSS, supported by the POS data indicated that there was an opportunity for
the school to deepen the students’ engagement in learning with a focus on a student’s agency over their learning and a
stimulating learning environment that captures students’ interest. By building student agency we should also increased our
students learning resilience which was also identified as a possible focus area for our new SSP.
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Intent, rationale and
focus

Our school strives to achieve our vision by improving student learning outcomes, and supporting our learners to develop
strong values, have respectful relationships with others and a positive mindset. Over the course of the strategic plan, we will
continue to build teacher excellence in the teaching of literacy and numeracy, embed consistency of practice through our
Instructional Model, personalise learning through a PLC approach and empower learners by giving them greater voice and
agency. We will continue to strengthen our positive and inclusive climate by teaching and reinforcing strong values.

Our focus over the life of this Strategic Plan is as follows;

Goal 1 is to maximise the learning growth of every student and build the capability of students as learners.

During our strategic review we acknowledged high levels of achievement in reading. writing and numeracy especially for
year 3 with results that are 'strong and exceeding' in NAPLAN above state, network and similar schools. In year 5 our
children are achieving positive results but these are now similar to state, network and similar schools. With the disruption of
Covid and changes to Naplan it was difficult to analyse and measure our students learning growth but the panel agreed that
given our high results in year 3 we should have more students achieving strong and exceeding in Naplan. The panel agreed
that improving the learning growth of all students be a focus for the next strategic plan, especially focusing on students
capable of being high achievers, noting the opportunity for improvement in the high percentage of students identified as at
the level in teacher judgement that are close to achieving above expected levels in literacy and numeracy. The panel
recommended measuring the progress of this goal through teacher judgements of learning growth, NAPLAN achievement
data and feedback from students in the Attitude to Schools Survey. The Panel also agreed that maintaining the high level of
student outcomes in reading continue to be a focus.

Goal 2 is to improve student wellbeing and empower students to be active agents in their learning.

During our strategic review the panel acknowledge an extremely positive school culture and high levels of student
engagement - a real strength at Tyabb Primary School. The Panel agreed that creating opportunities for students to
understand and manage their learning would positively impact and enrich student achievement, wellbeing and engagement.
The panel noted that ‘resilience’ had the lowest percentage of positive endorsement of any factor in the AtoSS survey, with
31% of students rating themselves as having low resilience, especially the current year 5s, with almost half of all girls and
boys rating themselves as low. It was agreed that staff build learning resilience and the capabilities of students to recognise
the next steps in their learning.

Throughout the School Strategic (4 year) Plan we aim to implement the following Key Improvement Strategies:

1a. Embed a whole-school approach to assessment of learning growth.

1b. Build teacher capability to evaluate, moderate and plan for differentiated, adaptive, student-centred learning.

1c. Embed agreed processes for student feedback, coaching and observations that challenge staff to regularly reflect and
improve on their practice.

2a. Develop and implement a strategy to build student agency in their learning by utilising goal setting and feedback.

2b. Develop and implement a professional learning strategy for teachers to build the capability of students to be active
participants in their learning journey, through self-assessment and reflection.
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School Strategic Plan - 2023-2027

Tyabb Primary School (3129)

Goal 1

Maximise the learning growth of every student and build the capability of students as learners.

Target 1.1

By 2027, increase the percentage of students in Year 5 who achieve Exceeding proficiency in NAPLAN:

o writing from 10% (2023) to 15%
e numeracy from 2% (2023) to 14%.

Target 1.2

By 2027 maintain and increase the percentage of students in Years 1-6 achieving at or above expected growth
in any calendar year (Data set used: Panorama Teacher Judgement Growth Report - found by subtracting
students performing below level expectation from 100% using semester 2, 2021 to semester 2, 2022 data):

¢ reading and viewing from 78% (21-2022) to 90% (2026)
e writing from 82% (21-2022) to 90% (2026)
e number and algebra from 83% (2023) to 90% (2026).

Target 1.3

By 2027 increase the percentage of students in Year Prep to Grade 1 achieving at or above the expected
growth from (June - June).

¢ reading and viewing from 68% (2023) to 90% (2026)
e writing from 62% (2023) to 90% (2026)
e number and algebra from 77% (2023) to 85% (2026)

Target 1.4

By 2027, maintain the percentage of positive student responses to the following factors on the Attitudes to
School Survey (AToSS):

¢ Differentiated learning challenge at 95% (2023)
o Stimulated learning at 94% (2023)
e Sense of confidence at 85% (2023)
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Embed a whole-school approach to assessment of learning growth.

Build teacher capability to evaluate, moderate and plan for differentiated, adaptive, student-centred learning.

Key Improvement Strategy 1.c Embed agreed processes for student feedback, coaching and observations that challenge staff to regularly
The strategic direction and deployment | reflect and improve on their practice.

of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Goal 2 Improve student wellbeing and empower students to be active agents in their learning.

Target 2.1 By 2027, maintain the percentages of positive student responses to the following factors on the Attitudes to
School Survey:

¢ Student voice and agency of 89% (2023)
¢ Motivation and interest of 90% (2023)
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Target 2.2

Teaching and Learning Evaluation

By 2027, maintain the percentages of positive staff responses to the following School Staff Survey factor: (data
set: teachers responses only)

¢ Use student feedback to improve practice 89% (2023)

Teaching and Learning Implementation

By 2027, maintain the percentages of positive staff responses to the following School Staff Survey factors:
¢ Promote student ownership of learning goals 95% (2023)

Support growth and learning of whole student 95% (2023)

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Develop and implement a strategy to build student agency in their learning by utilising goal setting and
feedback.

Key Improvement Strategy 2.b
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Develop and implement a professional learning strategy for teachers to build the capability of students to be
active participants in their learning journey, through self-assessment and reflection.
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